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Agenda 

1. Call to Order 

2. Review Minutes from November 8, 2023 

3. Discussion Items 

A. Monthly Reports 

1) EMA/EMS – Matt Batey 

(a) Hardship Applications 

(b) Status of Ordered Ambulance 

2) Fire – Mark Beeler 

(a) Turn Out Gear follow up 

3) Rescue – Bud Sutherland 

B. Discussion Items 

1) Incentive Training Program (Fire & Rescue) 

2) Fire/Rescue Evaluation Update 

3) Other Discussion 

4. Public Comments 

5. Adjourn 

 


